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Blog Training Boot Camp for 
Business Owners

Week 1

• Set Success Metrics

• Identify Your Target Audience

• Outline Key Blog Topics



The Blogging 

Process



Set Success

Metrics
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Common Blogging Goals and Objectives



Attract
New Prospects & 
Increase Awareness



Open More Doors to Your Website



Each blog 

URL is an 

entry point

to your 
website



Get Found 

Online



Get Found On

Social 



Be a Thought Leader and Build

Relationships 



Get Repeat 
Exposure on 

Email 



Improve 

Engagement



Find Prospects Earlier in the Buying Process



Convert Readers Into 

Sales Leads



Delight Customers 
and Advance 

Growth



The InboundMethodology
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Measure Your Progress



What content is most popular?
• Top viewed posts
• Top lead/customer generating posts

How do readers find your blog posts?
• Traffic source
• Organic Search Rankings
• Inbound links

How engaging are your posts?
• Blog Subscribers
• Comments
• Shares
• Email Subscribers
• Email Open and Click Rate
• Social Followers
• Social Clicks, Shares, and Comments

How relevant are your posts to the sales process?
• Click through rate
• New leads and customers
• What posts to sellers share the most?

How engaged is your company in blogging?
• Number of posts published
• Number of authors

Common Blog 

KPI’s



Blog Performance Tracking



Identify Your 

Target Audience



Define Criteria 
for Your 

Ideal 

Profitable 

Customer



Create a 

Buyer 

Persona



Outline Key Blog Topics



Company-Centric vs Customer-Centric



Brainstorm
Challenges
Pain Points
Triggers
Questions
Concerns
Obstacles
Objections
Priorities
Market Forces
Competitive Advantage



Create a 
Prioritized
List of 

Topics 
And Subtopics



Map Content to the 

Buyers’ 

Journey
Purchase

Decision

•I’m ready to solve 
the problem.

Consideration

•I have a problem! 
What now?

Awareness

•Do I have a 
problem?



Get Started
Set goals and create reports
Identify criteria for your ideal profitable customers
Create your buyer personas
Brainstorm and research topics and subtopics
Map topics to the buyers’ journey



Training Provided By

Krista Moon
Owner & Founder
989-992-1497
krista@moonmarketingsystem.com
https://www.linkedin.com/in/kristamoon/
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